KWOfUMfflOK FOR* Chief, Fl/Plans 
SUBJf^T* Project AUACHE 

X. (to xo May 19 5U, a meeting was held between representatives 



of the FI staffs, I & R, and DOB, for the following purposes* (a) 



to determine the extent to which SR/DOB has met the recommendations 



v*m*-**' , * vU A 

of I St R, and (b) to iron out any problems 

A 



with respect to AEACKR 



insofar as the SR Division, FI staffs, or X it R are concerned. Present 



at the meeting were* 



- C/Fl/Plans 

- c/Plans/Projecta 
• Plans/Projecta 

- C/FI/0P8 

- Fl/OPS 

\ Fl/tFaining 

U fi/stb/spb 
I & R staff 
c/dob 
DOB 



2 , the I & R general recommendations were 
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discussed, in 



turn. A copy of the I & R recommendations is attached hereto for 



reference purposes. However, in each ease where a specific answer 



is given below w© have quoted pertinent parts of the 



recom- 



mendation to which It xeferef 



SBRET 



AMft 

KRI 

I k IT RecojTgaendation ? 

'{hat DOB engage in the training in the United States of 
"black agents" for the REDSOX program only. 



DOB Answert 






DOB is now concentrating on REDS03C and RBD6GX epM training, 

rv yj'Wy»-^ 



but with some 






training as neoeesaryj[ 



3 



^J^inted out that DOB has undertaken ao.e other train- 
ing activities, notably REDSKIN, in order to f ill a positive 
need which could not be filled anywhere else. The exact 
future status of DOB's training activities is still under 
discussion. During Fiscal fear 1951*# up to 10 Kay 195U, the 
following was accomplished) four principal agents were 
fully trained! four penetration agents were fully trained; 
one principal agent was partially trained and withdrawn; 
three penetrat ion agents were partially tealned and withdrawn; 
two agents were held for disposal; one agent was held for 



andther Division; seven bodies were safehouaed. At the 



S 

(to 

present moment four penetration agents are still in training 



and one is being held for disposal. 

Chief, Fl/Plans stated a criterion that FI would like 
to have accepted by the various interested parties t If 
DOB can fill a training need outside RED30X, the request 
for fulfillment of tide need must be processed through the 
proper Agency training channels, and may not be filled as 
a result of direct negotiation between DOB and an Area 
Branch or Division. 



Chief, Fl/OPS asked how DOB happened to get into Idle 

disposal field* ( ^replied that DOB did so to 

fill a gap In facilities, and that DOB is not eager to 






-iv4e4 

continue in the disposal field. I 
that only eleven of the twenty-seven agents TK>B 

in Fiscal Year \9%k have been REDSO>^ these eleven required 



BOB 



two- thirds of the DOB total effort .1 

jr> [~Y£U m . 6-a-<.X' fi'C b f c 

has found that six months trffiMpg is required gwsmz&a&m. 



I illatltuL 



tLUTK/1 



/ifc 



training as opposed to 2*5 tiWrimia; for 



(b) X & R 



te *ffi*1**' 

non-REDSOX.p ersonnal. 



■Itoat DOB immediately cease the training of REDSKIN principal 
agent personnel* 

DOB Answer * 

~j stated that this recommendation is being 
fulfilled by DOB. 

(c) I St R Beconmendatloa * 

lhat the familiarisation of foreign IS officials be assumed 
by OTR with assistance or guidance from sr/D 0B as needed* 




DOB Answer } 

^ ^jetated that DOB has tried to stay away from 

the familiarisation program but that in practice it is not 
always possible to do so* He mentioned specifically SAUCEPAN/I*, 
a Norwegian IS official who is presently assisting at DOB 
with REBSOX training, and who is receiving familiarisation 
concurrently. 
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Uv) <*. LOx py^yl"‘ 

Chief, PI/OPS suggests that DOB J — * 0 



one or more 



of the OTB personnel with whom they are in close contact. 



L — 



agifeed to do this* 



(f) LU Reo ogiB»Rdation > That DOB establish direst liaison with 
RQM/t)IS, to obtain guidance on research already in 
existence, and to obtain research titles for assignment to DOB 
covert associates during slack periods* 



DOB Answer i SR Division has dissented to this recommendation, 

and the d&Seeat has been agreed to by Chief, III. 

J fc & Beeassondatioiki 

« mmmmm mSSSmmSSmSSm SSBmSr 



That the office of the Chief of DOB be held fcy a Senior 



Career Agency case officer* 



- BOB Answer s 

It was agreed by all present that action on this question 
was outside the scope of the meeting* 

(g) I & R Reccgrtmendation t 

IhatJDOB be granted authority and responsibility to direct, 



administer and execute its REDSOX program with guidance 



from SB/CO? . 



DOB Answers 





hated that great strides have been matte 




covert associates during alack periods 



BOB Answer ? SR Division has dissented to this recommendation, 
and the dissent has been agreed to bsr Chief, X 6 ft. 

That the office of the Chief of DOB be held by a Senior 
Career Agency case officer. 

DOB Answer » 

It was agreed by all present that action on this question 



was outside the scope of the meeting. 



(g) X & R Recommendation t 



That. DOB be granted authority and responsibility to direct. 



administer and execute its REDSOX program with guidance 



from sr/cop. 



DOB A newer: 



u 3 



stated that great strides have been made 



BOB 1 * assumption of tt&e 



Bffll io already evaluating the ease officers 
to tbs boot. 



assigned 






That SAOP be given to 4fife o T R .. 



SECRET 



BOB Answer t 



""*7 stated that OTR will assume the SAGP program 



slowly, as OTR expands* In the meantime requirements 



for SAGP type training will be fulfilled by DOB only if 



OTR cannot handle them. 



(i) I & R Recommendation t 



That the proposed budgetary and personnel request be revised 



and reduced, and not exceed the present personnel conpliment. 



minus slots presently occupied by SAO? personnel* 



DOB Answer * 

( ^"j stated that the present staff personnel t/o 

is sixty-four (which includes six additional persons for 
SAOP and three liaison personnel previously carried on the 
headquarters l/o)t Apart from these unavoidable conditions, 
DOB has stayed within the budgetary, personnel and equip- 



ment ceilings mentioned by I & R. 



3* ft was agreed by all those present that ninety-five specific 
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wm 




from the Inspector General's desire for economy 



and is beyond 



the jurisdiction of the SR Division* Irj opinion 

however It would not be practicaliuf to use BOB in this manner since 

(2/&D$' urX - 

it would tie \jp DOB's facilities,! 



A 



"I oted 



6* In answer to a question from chin f/Fl/c^ 

that DOB presently has a maximum training capacity of twenty-eight 

REDSOX agents a year. Ibis figure ^os8Td only be attained if the agent 

a 

training wss perfectly phased* Ihe cost of training each agent for 
six months is approximately £12,000, not including the cost of staff 
personnel and of course the cost of an assessment program*#^* k °~f' 

7. Chief /Fl/OP 3 asked how many RF.DSOX agents are likely to be 

presented to DOB for training in Fiscal Year 1955*^ J 

estimated that the figure would be around twelve* Chi ef/Fl/Oi'S then 
asked why DOB could not make use of its spare facilities to train 



■pew>h 









thirty-two other Caucasian agents from other Biviaons of the Clandestine 



Services* Chief/Fl/OPS based his figure, thirty-two, on the assumption 
that the training of a non-RE'OSOX "black" agent would take one-half 



the effort required to train a REDSOX agent^ 






aplied 



MET 



that DOB woild have to Increase its staff considerably to meet such 
requirements. Chief/Fl/ors agreed *ith this but proposed that DOB 



be made the training facility in the United States for all 

Caucasian "black?’ penetaation agents. 

stated that in this case DOB wo Id probably have to move and find 



/ 



— i 



another cover^ ^disagreed, stating that they might not have 

to move or change the cover and that the question would hovworth looking 

into. 




8 



L 



"J&hen made a parallel recommendation* that BOB 



i 

k 






get out of the holding and disposal field, thus increasing its train- 



ing facilities. 

9. Chief /Fl/Flans 






r 



agreed with the recommendations. 



/ ^minort ^ — y 

of Chief/FI/ OPS that DOB b&samaS^SLj&f^ other Divisions ^ j 

stated that the "integrate base" idea has already been investigated 

and lias been discarded. /Notei Page 2, para, d, of the im report 

covering memorandum, dated 2 October 1953* deals with the integrated 



base idea, in this paragraph, I ik R mentions the possibility of using 
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DOB as an integrated base but discard^ the idea on the grounds of . 

c/FijiL^j, t jr-fjcti' ^jjinrg 

its secuHty haaards.7 it was agreed, however T~~ "TTTnigiiprrt that the 

/ /. A 

possibility of using DOB for ail "black" penetration agent training 



would be investigated* 



10. Lastly, it was decided that SR/DOB would request renewal A /V^ h c 



at tMs time for Fiscal fear 1955*^ that he would / — 

immediately initiate a renewal request covering Fiscal Year 1955 and 
that his estimated budgetary requirements would be the same/ 7// 

^ MIL,, t/fi/arP 

as that of Fiscal Year 195U* It was also tentatively agreed that to 

A 

the limit of its capacity, DOB would undertake the training of "black" 



penetration agents for other Divisions, with RBDSOX training taking 

•~f - 

• 1 Wo 



precedence* i vca-o jl ~ 



^ OrvJ^J- v* SLW 
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